Operationsinc

HR Serevices

With flexible HR solutions from Operationsinc, you can focus
on growing your business and serving your customers. We've

developed our proactive approach and end-to-end capabilities

to fit your organization’s unique needs and budget. Consider us

your one-stop shop for HR outsourcing and consulting.

With support from Operationsinc, your HR department of
one gains the resources, experience, and expertise of a much
larger organization. If you need strategic guidance, we'll help
you develop policies, processes, and systems for maintaining
compliance and boosting the employee experience. If you
already have a strategy, we'll bring the resources and skills to

execute your plans.

With a dedicated team at your disposal, your organization can
benefit from the most up-to-date knowledge and insights gained
from experience across industries. We're here to complement
your skill set, strengthen your HR function, and mitigate your

organization’s risk.

Even larger organizations can lack the bandwidth needed to

handle unpredictable, urgent, and important tasks under strict
deadlines. Our discreet and experienced HR professionals can
take on one-time projects, provide interim support as needed,

or offer a neutral perspective during sensitive investigations.

Whenever you need us, we'll be here with the experience

and skills to assess your organization’s HR function, uncover
potential compliance gaps, or fill essential roles until you make a
permanent hire. Our services are as flexible as you need them to
be; we're happy to scale our level of support to suit your needs

over the course of our partnership.



For small businesses, it doesn’t always make financial sense to
maintain an in-house HR function. Outsourcing your HR needs
to Operationsinc means you can benefit from the resources of

a much larger organization.

We'll provide you with a dedicated team of HR professionals
who can give you strategic advice and tactical expertise.
When your employees need support, they can turn to

our experts the same way they'd reach out to an internal

HR department. You'll gain peace of mind knowing that
your HR function is fully compliant and ready to meet your

organization’s unique requirements.

How is your HR department performing? Have you kicked the

tires recently?

Get an informed, unbiased appraisal of your organization'’s
HR function to identify potential gaps before they become
operational risks. With our fully customizable assessments,
we identify gaps and inefficiencies, then make targeted
recommendations based on our findings. We'll help you
get compliant and introduce efficiencies that take your HR

department to the next level.

The experts at Operationsinc are here to support your unique

HR needs in a way that fits your budget. Whether you need

strategic guidance or the resources to achieve your objectives,

we've got you covered.

Contact us to learn more,
or visit operationsinc.com/human-resources
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